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GOOD AFTERNOCON. I T IS, I NDEED, A PLEASURE
FOR ME TO BE HERE TODAY. | HAVE BEEN ASKED TO



SHARE W TH YOU MY VI EW6 ON THE CHALLENGES FACI NG
US IN THE C3I AREA, THE DI RECTION I N WHI CH THE
DEPARTMENT | S HEADED, AND WHAT THI S ASSCCI ATI ON
CAN DO TO HELP.

THE CHALLENGES FACI NG THE C3I COVMUNI TY ARE,
| N MANY RESPECTS THE SAME ONES FACI NG THE ENTI RE
DEPARTMENT OF THE DEFENSE, THE FEDERAL
GOVERNVENT, AND EVEN THE ENTI RE COUNTRY FOR THAT
MATTER -- WE MJST CONTI NUE TO CARRY QUT OUR
M SSI ONS AND FUNCTI ONS, AND PROVI DE EQUAL OR
BETTER SERVI CE TO QUR CUSTOMERS AT TH S TI ME OF
CONSTRAI NED FUNDI NG LEVELS. WE, | N DEFENSE, HAVE
THE SPECI FI C CHALLENGE OF SATI SFYI NG THE
PRESI DENT" S PLEDGE THAT OUR ARMED FORCES W LL
REMAI N THE BEST- EQUI PPED, THE BEST- TRAI NED, AND
BEST- PREPARED FI GHTI NG FORCE ON THE FACE OF THE
EARTH. BOTH HE AND THE SECRETARY OF DEFENSE HAVE
COW TTED THEMSELVES TO MAI NTAI NI NG A LEAN,
H G4 TECH, Ad LE, READY-TO Kl GAT M LI TARY FORCE
DURI NG A TI ME | N WHI CH:

- THE THREATS ARE CHANG NG AND UNPREDI CTABLE,

- THE PRESI DENT' S BUDGET FOR DEFENSE FOR FY
1995 | S 35 PERCENT BELOW THE PEAK LEVEL OF FY
1985, AND

- DEFENSE |'S DOWNSI ZI NG -- THUS, PLACI NG
| NCREASED EMPHASI S ON EFFECTI VE AND EFFI Cl ENT USE
OF | NFORMATI ON TECHNOLOGY.



| NFORMATI ON MANAGEMENT | S Pl VOTAL TO MANAG NG
THE EMPLOYMENT OF OUR M LI TARY FORCES. THE
DEFENSE | NFORMATI ON | NFRASTRUCTURE PROVI DES THE
BASI C BACKBONE FOR THE | NFORVATI ON TRANSFER
SERVI CES REQUI RED TO SUPPORT THE READI NESS AND
SUSTAI NABI LI TY GOALS OF THE DEPARTMENT. THI' S
| NFRASTRUCTURE SUPPORTS COMVAND AND CONTROL AND
| NTELLI GENCE | NFORVATI ON TRANSFER REQUI REMENTS,
AS VWELL AS PERSONNEL, MEDI CAL, FI NANCI AL, AND
LOA STI CS REQUI REMENTS. THE | NCREASED
PRODUCTI VI TY AND FLEXI BI LI TY NEEDED TO SUPPORT
THE DEPLOYMENT OF FORCES TETHERED TO A HOVE BASE,
AND PARTI Cl PATI NG | N JO NT OPERATIONS, 1S
DEPENDENT ON ACHI EVI NG A DEFENSE | NFORMATI ON
| NFRASTRUCTURE THAT |'S CAPABLE OF MEETI NG THE
CRI TI CAL | NFORMATI ON TRANSFER NEEDS OF OUR
FORCES.

FOR EXAMPLE, | N EUROPE AND DESERT STORM WE
DEPLOYED LARGE MAI NFRAME COWVPUTI NG SUPPORT FOR
PERSONNEL, ADM NI STRATI ON, AND LOQ STI CS
SUPPORT. TODAY THI S SUPPORT CAN BE PROVI DED FROM
THE CONTI NENTAL UNI TED STATES HOVE BASE. THI S
ALLOANS FOR MORE COVBATANT FORCES TO BE DEPLOYED
OR FOR FEVER LI FT REQUI REMENTS FOR THE SAME FORCE
LEVELS.

CONSEQUENTLY, THERE NEEDS TO BE A SMOOTH FLOW
OF | NFORMATI ON, OVER LONGER DI STANCES, W THOUT



HAVI NG TO FI RST SCOLVE COVPATI BI LI TY AND

| NTEROPERABI LI TY PROBLEMS. FURTHER, | NFORMATI ON,
AS THE VI TAL RESOURCE OF MODERN WARFARE, MJST BE
SECURED AND PROTECTED COMVENSURATE W TH I TS

| NTENDED USE.

W TH CHANG NG THREATS, A CONSTRAI NED FUNDI NG
LEVEL, AND FORCE REDUCTI ONS, OUR SPECI FI C
CHALLENGES ARE TO DETERM NE HOW | NFORMATI ON
TECHNOLOGY CAN BEST BE USED TO LI VE UP TO THE
PRESI DENT" S AND THE SECRETARY’ S COWM TMENT. WE
MUST RESHAPE DEFENSE CAPABI LI TI ES, RATHER THAN
JUST SHRI NK THEM  WE MJST SMARTLY CREATE AN
ENVI RONMENT TO SUPPORT MOVEMENT OF | NFORMATI ON
HORI ZONTALLY AND VERTI CALLY, W THOUT REGARD TO
ORGANI ZATI ON OR SERVI CE BOUNDARI ES.  WE MJST
ENSURE THAT OUR BASE- LEVEL | NFORVATI ON
| NFRASTRUCTURE | S PROTECTED AND CAPABLE OF BEI NG
PRQIECTED | NTO AREAS VWHERE AN | NFRASTRUCTURE DOES
NOT EXIST. AS WTH OTHER TECHNOLOAQ ES,
| NFORMATI ON TECHNOLOGY | S | MPORTANT ONLY | NSOFAR
AS THE FUNCTI ONALI TY I T PROVI DES. WE MJST LOOK
AT THE CONTEXT FOR | TS USES, AND DETERM NE HOW I T
CAN BEST BE EXPLA TED TO | MPROVE M SSI ON SUPPORT.

| M HERE TO TELL YQU -- THESE ARE TALL
ORDERS, AND WE' VE GOTI' OUR WORK CUT OQUT FOR US,
| M ALSO HERE TO TELL YOU THAT | FI RWMLY BELI EVE
THAT WE ARE COLLECTI VELY UP TO THE CHALLENCE.



BUT THERE ARE SOME BASI C AND FUNDAMENTAL THI NGS
THAT VWE MJUST CONTI NUE TO WORK AT TO BE
SUCCESSFUL. FI RST, WE HAVE TO BE CORPORATELY
COW TTED TO THE PLAN OR APPROACH FOR MEETI NG OUR
CHALLENGES. SECONDLY -- WE HAVE TO GET ALL
DEFENSE FUNCTI ONAL AREAS SI NG NG FROM THE SAME
SHEET OF MUSIC. WE HAVE TO GET OUR PROCEDURES
SYNCHRONI ZED ACROSS FUNCTI ONAL AREAS SO THAT WE
WORK AS A TEAM RATHER THAN A COLLECTI ON OF
SEPARATE SUPPORT ENTI Tl ES.

THI RDLY, WE HAVE TO STANDARDI ZE THE SYSTEMS
W TH N EACH FUNCTI ON SO THAT THERE IS NO LONGER
AN ARMY VWAY, OR A NAVY VWAY, OR AN Al R FORCE WAY,
OR A DLA OR DI SA, OR DEFENSE AGENCY WAY.

NOTW THSTANDI NG THE FACT THAT WE' VE GOI' A LONG
VAY TO GO, WE ARE HEADED I N THE RI GHT DI RECTI ON,
AND MAKI NG PROGRESS.

THE VI SI ON AND OBJECTI VES ARE CLEAR, THE PLAN
HAS BEEN ARTI CULATED, THE SECRETARY’ S AND DEPUTY
SECRETARY’ S COWM TMENT CONTI NUES TO BE STRONG
AND | CAN SEE STEADY GROWH | N COOPERATI ON,
TEAMAORK, AND ESPRI'T DE CORPS AT ALL LEVELS, AS
VE PURSUE OUR VI SI ON AND EXECUTE OUR PLANS.

OUR OGBJECTIVE | S TO | MPROVE DEFENSE
CAPABI LI TI ES BY FOCUSI NG ON RE- ENG NEERI NG OUR
BUSI NESS PROCESSES, STANDARDI ZI NG OUR DATA AND
SUPPORTI NG | NFORVATI ON SYSTEMS, SELECTI NG AND




DEPLOYI NG M GRATI ON SYSTEMS, AND STRENGTHENI NG
OUR COMPUTER AND COMMUNI CATI ONS | NFRASTRUCTURE.
EACH OF THESE EFFORTS |'S BEI NG PURSUED UNDER THE
RUBRI C OF OUR CORPORATE | NFORVATI ON MANAGENENT
(OR CI'M | NI TIATIVE

DR. PERRY HAS CONTI NUOUSLY EXPRESSED HI S
SUPPORT FOR THE CI M GOALS, AND EMBRACED CI M AS A
MEANS TO ACHI EVE DEPARTMENT- W DE | MPROVEMENTS.

I N FACT, HE HAS REAFFI RVED H S COVM TMENT BY
GREATLY ACCELERATI NG THE PACE AT WHI CH KEY
ASPECTS OF CIM ARE TO BE | MPLEMENTED. WE ARE NOW
ON A CHARTERED COURSE WHERE THE SENI OR FUNCTI ONAL
OFFI Cl ALS | N AREAS SUCH AS FI NANCE AND

ACCOUNTI NG, PERSONNEL, AND LOGI STI CS HAVE THE
TASK OF SELECTI NG AND DEPLOYI NG THEI R M GRATI ON
SYSTEMS W THI N THREE YEARS, WH LE AT THE SAME

TI ME ELI M NATI NG THOUSANDS OF LEGACY SYSTEMS: THE
M GRATI ON SYSTEMS ARE AN | NTERI M STEP TOMRD A
LONG TERM GOAL OF | MPLEMENTI NG TARGET SYSTEMS | N
AN OPEN SYSTEMS ENVI RONVENT. WE MUST | MPLEMENT
DATA STANDARDI ZATI ON DURI NG THI'S SAME TI ME FRAME;
AND | N CONJUNCTI ON W TH BOTH EFFORTS, WE ARE

RE- ENGI NEERI NG OUR BUSI NESS PROCESSES.

LET ME SHARE W TH YOU JUST ONE EXAMPLE OF THE
MANY FUNCTI ONAL AREAS THAT |'S MAKI NG STEADY
PROGRESS.

THE DEFENSE FI NANCE AND ACCOUNTI NG SERVI CE



(OR DFAS) PROVI DES ACCOUNTI NG SUPPORT AND

FI NANCI AL MANAGEMENT | NFORMATI ON TO MANAGERS AT
ALL LEVELS THROUGHOUT THE DEPARTIMENT OF DEFENSE.
FOREI GN GOVERNVENTS RELY ON DFAS MANAGEMENT TO
ACCOUNT FOR THEI R SECURI TY ASSI STANCE PURCHASES.

JUST IN THE DOD FI NANCE COWMUNI TY ALONE, THEY
HAVE OVER 250 LEGACY SYSTEMS. EACH OF THESE | S
BEI NG EVALUATED AS PGOSSI BLE M GRATORY SYSTEMS.

El GHT HAVE BEEN APPROVED. ONE OF THESE | S THE
DEFENSE JA NT M LI TARY PAY SYSTEM VH CH W LL PAY
ARMY, NAVY, AND Al R FORCE ACTI VE DUTY MEMBERS;
RESERVE AND NATI ONAL GUARD PERSONNEL; RESERVE
OFFI CER TRAI NI NG CORPS CADETS AND M DSHI PMEN,;
ARMED FORCES HEALTH PROFESSI ONAL SCHOLARSHI P
PROGRAM STUDENTS; AND M LI TARY ACADEMY CADETS AND
M DSH PMEN. THE BENEFI TS OF TH S SYSTEM | NCLUDE
STANDARDI ZED M LI TARY PAY, REDUCED LONG RANGE
COSTS, ENHANCED CUSTOMVER SERVI CE, AND | MPROVED
PAY SERVI CE CAPABI LI TY FOR ANY EMERGENCY OR
WARTI ME MOBI LI ZATI ON SCENARI O,

THE DOD FI NANCE COVMUNI TY ALSO HAS APPROVED
THE DEFENSE RETI REE AND ANNUI TANT PAY SYSTEM AS
THE DOD SYSTEM TO PROCESS RETI RED PAY AND
ANNUI TI ES FOR ALL M LI TARY RETI REES AND
ANNUI TANTS.  THI' S STANDARDI ZED, CENTRALI ZED
SYSTEM VH CH W LL REPLACE CURRENT SYSTEMsS, WLL
BE ABLE TO | NTERFACE W TH APPLI CABLE PERSONNEL,



ACCOUNTI NG AND DI SBURSI NG SYSTEMS -- THEREBY
REDUCI NG COSTS AND | MPROVI NG CUSTOMER SERVI CE.

| N THE FI NANCI AL MANAGEMENT AREA, FOR
EXAMPLE, THEY HAVE OVER 100, 000 DATA ELEMENTS I N
THEI R 250+ FI NANCE AND ACCOUNTI NG SYSTEMS.
DETAI LED DATA MODELI NG HAS SHOMWN THAT THEY W LL
LI KELY REQUI RE LESS THAN 1/ 100TH OF THE DATA
ELEMENTS TO ACCOMPLI SH THE FULL RANGE OF THEI R
RESPONSI Bl LI TIES. THE DEPARTMENT OF DEFENSE
COVPTROLLER HAS SET A GOAL OF HAVI NG 90 PERCENT
OF THE REQUI RED DATA ELEMENTS APPROVED BY THE END
OF THE YEAR. ACH EVING TH S GOAL PROVI DES A
SOQUND BASI S FOR CREATI NG A COVMON LANGUACGE FOR
DI SPARATE SYSTEMs TO USE, OR TO DESI GN A NEW
| NTEGRATED FI NANCE AND ACCOUNTI NG SYSTEM

SI M LAR AGGRESSI VE ACTI ONS ARE UNDERVWAY | N
OTHER FUNCTI ONAL AREAS AS WELL. FOR EXAMPLE, I N
THE HEALTH AREA, | NDI CATI ONS ARE THAT THEY W LL
HAVE THEI R H GHEST PRI ORI TY DATA | TEMS
STANDARDI ZED DURI NG THI S CALENDAR YEAR, WTH A
PRQJIECTI ON THAT BY THE END OF CALENDAR YEAR 1995,
DATA STANDARDI ZATI ON I N THE ENTI RE MEDI CAL
FUNCTI ON AREA W LL BE COVPLETED.

HAVI NG A PROLI FERATI ON OF DI SPARATE SYSTEMS
AND ASSCCI ATED DATA ELEMENTS |'S NOT A PROBLEM
THAT |'S PECULI AR TO THE FI NANCE AND ACCOUNTI NG OR
THE HEALTH COVMMUNI TIES; I T° S ONE THAT PERMEATES



THROUGHOUT ALL OF OUR FUNCTI ONAL AREAS, AS WELL
AS ACROSS FUNCTI ONS.

THE CRI TI CALI TY OF DATA STANDARDI ZATI ON TO
OUR SUCCESS CAN NOT BE OVERSTATED. THAT | S WHY
VE HAVE SET A GOAL OF STANDARDI ZI NG DEFENSE DATA
FORMATS AND DEFI NI TI ONS W THI N THREE YEARS, AND
VHY WE ARE NOW I N THE M DST OF QUR MOST
CONCENTRATED, W DE- RANG NG DATA STANDARDI ZATI ON
EFFORT EVER UNDERTAKEN. TH S EFFORT | S BEI NG LED
BY THE USERS OF THE DATA RATHER THAN THE
| NFORMATI ON TECHNI CI AN.

| F WE ARE SUCCESSFUL W TH DATA
STANDARDI ZATI ON, AND | AM OPTI M STI C THAT W W LL
BE, WE WLL HAVE STANDARDI ZED THE VOCABULARY USED
W TH N THE DEPARTMENT AND GREATLY | NCREASED THE
OPPORTUNI TY FOR EFFI Cl ENT DATA EXCHANGE AND
| NTEGRATED OPERATI ONS AMONG THE DEPARTMENT S
| NFORMATI ON SYSTEMS. WE W LL HAVE | MPROVED DATA
SHARI NG, CONTROLLED DATA REDUNDANCY, M NI M ZED
DATA HANDLI NG AND | MPROVED DATA QUALI TY AND
| NTEGRI TY -- ALL OF VWH CH SUPPORT OUR GOALS OF
| NTEROPERABI LI TY AMONG OPERATI ONAL FORCES, AS
VELL AS PROCESSES AND SYSTEMS.

VE ARE NOWIN THE GLOBAL | NFORVATI ON
ENVI RONMENT , WHICH | S MARKED BY THE BROAD
| NTEGRATI ON OF | NFORMATI ON SYSTEMS, MAJOR
ADVANCEMENTS | N NETWORKI NG, THE SHARI NG OF



| NFORVATI ON, AND THE M GRATI ON OF LEGACY SYSTEMS
TO A COWON DENOM NATOR.  CONCEPTS SUCH AS THE
NATI ONAL | NFORMATI ON | NFRASTRUCTURE AND DEFENSE
| NFORMATI ON | NFRASTRUCTURE REFLECT THE EXPLOSI ON
OF HI GH SPEED, COMPLEX COMMUNI CATI ON SYSTEMS AND
NETWORKS, AND THI'S | S PRESENTI NG SERI OUS
CHALLENGES FOR | NFORMATI ON SYSTEMS SECURI TY (OR
| NFOSEC) .

THE VULNERABI LI TY TO COVMUNI CATI ONS SYSTEMS
AND NETWORKS | S | NCREASI NG AS DATA FLOWN | S
FACI LI TATED. THE ABI LI TY OF | NDI VI DUALS TO
PENETRATE COVPLEX COMPUTER NETWORKS, AND DENY,
DAMAGE, OR DESTROY DATA, HAS BEEN DEMONSTRATED ON
MANY OCCASI ONS. MOSTLY RECENTLY THERE HAVE BEEN
SEVERAL WELL PUBLI Cl ZED | NTRUSI ONS | NTO THE
| NTERNET.  FI NANCI AL SYSTEMS POSE A HI GH LEVEL OF
R SK, AND THE POTENTI AL THREAT TO C3I - DEPLOYED
SYSTEMS |'S OBVI OUS AS WE ARE MORE AND MORE
| NTERCONNECTED. THE CHALLENGE TO | NFORMATI ON
SYSTEMS SECURI TY |'S TO ENSURE THI' S SI GNI FI CANT
THREAT |'S CLEARLY UNDERSTOOD, AND THEN GUARANTEE
THE AUTHENTI CATI ON, | NTEGRI TY, AND
CONFI DENTI ALI TY OF COVMUNI CATI ONS.

A MAJOR | NI TI ATI VE TO MEET THE | NFOSEC
CHALLENGE OF THE 1990S |'S THE ENG NEERI NG OF
MULTI - LEVEL SECURI TY SOLUTI ONS, SUCH AS TRUSTED
GUARDS, COMPARTMENTED WORKSTATI ONS, AND



END- TO- END ENCRYPTI ON DEVI CES, VWH CH ENSURE THE
SECURI TY, AVAI LABILITY, AND INTEGRITY OF U. S
GOVERNVENT AND DEFENSE | NFORMATI ON SYSTEMs. AN
EXAMPLE HERE IS THE NSA TESSERA CARD THAT HAS
RECENTLY BEEN DEVELOPED FOR THE DEFENSE MESSAGE
SYSTEM TO SECURE | TS SENSI TI VE UNCLASSI FI ED

E- MAI L TRAFFI C.

VE MJUST DESI GN AND EMBED | NFOSEC | NTO THE
EARLI EST STAGES OF SYSTEM DEVELOPMENT, THEREBY
ENSURI NG AFFORDABLE, | NTEGRATED APPLI CATI ON OF
| NFOSEC | NTO THE FI NAL SYSTEM

SPEAKI NG OF SOFTWARE DESI GN AND DEVELOPIVENT,
| BELI EVE WE ARE WASTI NG A LOT OF MONEY,

BRAI NPONER, AND EFFORT IN THI S AREA. WE HAVE
ALLONED SOFTWARE TO BECOVE A DEEP HOLE FOR
DEFENSE DOLLARS, AND TH S MJUST STOP. ALL TOO
OFTEN, SOFTWARE ENG NEERS ARE REI NVENTI NG THE
VHEEL EACH TI ME THEY ADD A FEATURE OR CORRECT AN
ERROR;, THI S TOO MJST STOP.

| T IS | MPERATI VE THAT SOFTWARE REUSE BECQOVE
THE RULE RATHER THAN THE EXCEPTI ON. REUSABI LI TY
OF SOFTWARE MUST BECOVE AS COWON AS HAVI NG THE
SAVE HARDWARE SUPPORTI NG MULTI PLE FUNCTI ONS.

VE CANNOT JUST CUT OFF SOFTWARE PRCDUCTI ON
AND RELY ON OLD APPLI CATI ONS -- NMAI NTAI NI NG THE
COLD CODE |'S TOO EXPENSI VE, AND THE CHANGEABI LI TY
OF THE DEFENSE M SSI ON REQUI RES THAT WE SUPPORT



| T WTH CHANGES | N SOFTWARE.

VHEN VWE NEED SOFTWARE, OUR OPTI ON OF CHA CE
WLL BE TO USE COMVERCI AL, OFF- THE- SHELF
PRODUCTS. AND WHEN WE NEED TO WRI TE CODE, | T
WLL BE WRI TTEN | N ADA.

ADA | S VEELL-SUl TED FOR REUSE BECAUSE | T
SUPPORTS ERROR- FREE | NTERFACES AMONG SOFTWARE
MODULES. THI S ALSO MAKES ADA | DEAL FOR BEI NG THE
GLUE BETWEEN SOFTWARE MODULES THAT HAVE BEEN
VRI TTEN | N OTHER LANGUAGES. TH S IS PARTI CULARLY
APPEALI NG | N Bl NDI NG TOGETHER COTS SOFTWARE FROM
DI FFERENT SOURCES.

RATHER THAN HAVI NG OQUR CODE BE HAND- CRAFTED,
ORI A NAL WORKS OF ART, WE WANT THEM TO BE SOUNDLY
ENG NEERED ENTI TI ES THAT WE CAN REALI GN OR
| NTEGRATE W TH OTHER WELL- ENG NEERED COMPONENTS
TO G VE US THE SYSTEMS WE NEED MORE QUI CKLY AND
MORE RELI ABLY.

THI'S NOWN BRI NGS ME TO THE FI NAL PI LLAR OF OUR
EFFORTS TO | MPROVE THE DEFENSE | NFORMATI ON
MANAGEMENT CAPABI LI TI ES; NAMELY, THE
COVMUNI CATI ONS AND COMPUTER | NFRASTRUCT URE.

W TH RESPECT TO COVMUNI CATI ONS, WE ARE
VWORKI NG W TH THE GENERAL SERVI CES ADM NI STRATI ON
TO EXPLORE THE APPLI CABI LI TY OF GSA AND DOD
ACQUI SI TION OF ONE SI NGLE, JA NTLY MANAGED
NETWORK FOR ALL FEDERAL GOVERNMENT USERS TO



REPLACE THE FTS-2000 AND THE EXI STI NG DEFENSE

SW TCHED NETWORK.  SEPARATELY FOR DOD, WE ARE
STRUCTURI NG A DEFENSE | NFORMATI ON SYSTEMS NETWORK
CALLED DI SN.

THE DISN | S TO BE A GLOBAL NETWORK TO
| NTEGRATE EXI STI NG DEFENSE COVMUNI CATI ONS SYSTEMS
ASSETS, | NCLUDI NG COVMUNI CATI ONS SATELLI TES ( BOTH
M LI TARY AND THOSE WE ACQUI RE COVMERCI ALLY), AND
TELECOVMUNI CATI ONS SERVI CES ( ALSO REGARDLESS OF
SOURCE AND WHETHER OR NOT THEY ARE DEDI CATED TO
DEFENSE USAGE). THE DISN IS TO PROVI DE A
CONSCLI DATED WORLDW DE DEFENSE TELECOVMMUNI CATI ONS
| NFRASTRUCTURE.

THE DATA MEGACENTER DEDI CATI ON, WHICH | S
OCCURRI NG I N CONJUNCTI ON W TH THESE PROCEEDI NGS,
REFLECTS QUR COVPUTI NG | NFRASTRUCTURE PLANS.
THESE 16 DATA MEGACENTERS W LL SERVE AS
MULTI PLI ERS FOR THE SAVI NGS TO BE GAINED I N
EMPLOYlI NG STANDARD SYSTEMs ACRCSS SUCH AREAS AS
FI NANCE AND ACCOUNTI NG, MEDI CAL, AND LOd STI CCS
| NVENTORY CONTROL CENTERS CENTERS AND DEPOTS.

| MPLEMENTATI ON OF THESE LARGE STANDARD
BUSI NESS SYSTEMS AT THE DI SA MEGACENTERS -- WLL
ENSURE THAT ALL OF THE SERVI CES OPERATE FROM
EQUALLY TECHNOLOG CALLY ADVANCED PLATFORMS, THUS
ENSURI NG THAT PERFORMANCE AND COST METRI CS ARE
EQUALLY APPLI ED -- ENSURE THAT BUSI NESS PROCESS



RE- ENG NEERI NG CAN BE DONE ONCE, AND PROVI DE THE
Bl GGEST PAYBACK FOR THE DEPARTMENT AND A LEVEL
PLAYI NG FI ELD FOR COVPARI NG PERFORMANCE.

BEFORE COM NG HERE TODAY, | WAS PROVI DED W TH
A FACT SHEET ON THE ROCK | SLAND MEGACENTER.  ONE
OF THE | TEMS ON THE SHEET THAT CAUGHT MY EYE WAS
SOVE STATI STI CS ON THE PERSONNEL -- THE TECHN CAL
STAFF HAS AN AVERACGE OF NEARLY 14 YEARS
EXPERI ENCE, AND THE MANAGEMENT STAFF HAS AN
AVERAGE OF 23 YEARS EXPERI ENCE.

TO BE A MANAGER, GOOD I N YOUR BUSI NESS OR
GOOD I N YOUR TRADE, YOU NEeED TO STUDY AND
CONTI NUALLY KEEP UP W TH TECHNOLOGY. YOU MJST
MAI NTAI N THE CURRENCY AND COVPLETENESS OF YOUR
OM PERSONAL TECHNCOLOGY BASE. MOREOVER, YOU MJUST
STRESS THAT YOUR STAFFS DO LI KEW SE. AT THE SAME
TI ME, WE AS MANAGERS MJUST ENSURE THAT EDUCATI ON
AND TRAI NI NG OPPORTUNI TI ES ARE AVAI LABLE FOR OUR
STAFFS TO HONE THEI R SKI LLS, AND THAT QOUR
TRAI' NI NG | NSTI TUTI ONS MAKE MAXI MUM USE OF
| NFORMVATI ON TECHNOLOGY TO DELI VER THE GREATEST
AMOUNT OF TRAINING I N THE MOST COST- EFFECTI VE AND
EFFI CI ENT MANNER.

| BELI EVE THAT SOVE OF THE THI NGS THAT THE
ARMY MANAGEMENT ENG NEERI NG COLLEGE (OR AMEC) I S
DO NG IN THI S REGARD ARE RI GHT ON THE MARK. |
UNDERSTAND THAT AMEC | S EXPLORI NG SOME REALLY



| NTERESTI NG I NI TI ATI VES REGARDI NG THE USE OF
| NFORMATI ON TECHNOLOGY FOR TRAI NI NG PURPGCSES; FOR
EXAMPLE, AMEC' S PLANNED | NSTALLATI ON AND USE OF
A MULTI MEDI A LABORATORY TO | NCLUDE A COURSEWARE
PRODUCTI ON STUDI O AND VI DEO STUDI O TO DEVELCRP,
TEST, AND DI STRI BUTE TRAI NI NG COURSES FOR DESKTOP
DELI VERY.

THE USE OF MULTI MEDI A TRAI NI NG W LL
DRAMATI CALLY REDUCE THE LONG STANDI NG TRADI TI ONAL
REQUI REMENT OF CLASSROOM TRAI NI NG THESE
CAPABI LI TTES WLL ALLOW I NDI VI DUALS TO OBTAIN
TRAI NIl NG WHEN AND WHERE NEEDED. | N TODAY' S
ENVI RONMENT, FLEXIBILITY |I'S REQUI RED TO ALLOW THE
WORKFORCE TO UPDATE SKI LLS AND RECEI VE TRAI NI NG
VI A METHODS OTHER THAN THE TRADI TI ONAL WAY OF
CLASSROOM TRAI NI NG.  AMEC' S SUCCESSES | N THE USE
OF MULTI MEDI A DI STANCE TRAI NI NG CAN BE
TRANSPORTED THROUGHOUT THE EDUCATI ONAL
COVMUNI TI ES W TH N THE DEPARTIVENT.

| N SUMVARY, | BELI EVE WE ARE MAKI NG STEADY
PROGRESS; BUT WE ARE MOST CERTAINLY NOTI' THERE.
VE HAVE MANY TOUGH CHALLENGES AHEAD OF US; NOT
THE LEAST OF WHI CH | S ACCELERATI NG THE CULTURAL
CHANCGES REQUI RED TO BE SUCCESSFUL. BUT | DO
BELI EVE THAT WE HAVE TAKEN SOVE KEY STEPS. ARE
VE COVPLETELY SATI SFI ED? THE ANSVER |'S: NO
BUT WE HAVE A LOT OF GOOD PEOPLE, LIKE



YOURSELVES, WHO ARE COW TTED TO THE
| MPROVEMENTS, EFFI Cl ENCI ES, AND PRODUCTI VI TY THAT
ARE THE ESSENCE COF CIM

THANK YOU LADI ES AND GENTLEMEN FOR THE
OPPORTUNI TY TO SPEAK TO YOQU TODAY. | WELCOVE ANY
QUESTI ONS THAT YOU MAY HAVE.



